	What the Library Media Specialist (Teacher-Librarian) Should Receive From the Principal

	The principal should:

	Have and demonstrate a belief that library media center is vital part of school curriculum.

	Demonstrate a commitment to have a strong, quality, integrated library media program and demonstrate enthusiasm for the program.

	Provide public, vocal support for the library media specialist and the library media program.

	Be familiar with standards for your library media specialist:

· ADEPT Performance Dimensions for Library Media Specialists

· Standards for the 21st Century Learner, the national information literacy standards for students 

· National Educational Technology Standards for Students

	Expect that the library media specialist will have a working knowledge of the academic standards for his/her grade levels, the information literacy standards, the technology standards, and the school’s implemented curriculum.

	Expect that teachers and the library media specialist will work collaboratively to plan, design, and deliver instruction.

	Schedule regular meetings with the library media specialist to discuss the library media program in order to remain informed about the library media program.

	Provide sufficient funding, staffing, and scheduling to make maximum use of most expensive area of school.

	Be a willing participant in library media center activities. 

	Be a role model for students; be seen reading in public (personally or reading to groups); recognize students who read; encourage author visits; insist on participation in SC Book Awards program and other reading programs such as No Book Left Unread, the SDE summer reading program.

	Be a regular visitor in the library media center. Know the condition of the library media center: book collection, furniture, technology, staffing needs, funding needs.

	Understand and share with teachers that library media specialist needs management time for all administrative responsibilities just as the principal has administrative responsibilities.

	Understand, and demonstrate the understanding that an empty library media center doesn't mean library media specialist is not working.

	Demonstrate an understanding 

· that the library media center is a classroom and that the library media specialist is a certified teacher;

· that the library media specialist is an instructional partner with the classroom teachers - not someone who warehouses books and equipment and provides release time for teachers’ planning periods;

· that the library media specialist’s role is to encourage all students to read and develop an appreciation of all types of literature; and

· that the library media specialist’s role is to provide an integrated program so that students become effective and efficient seekers and users of information and information technology.


