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Foreword

Collaboration is a key element in education today. All educators have a responsibility to establish strong partnerships in support of standards-based instructional programs. Quality school library media programs1 should be central to any standards-based instructional program. A quality, effective library media program creates a positive teaching and learning environment for all students and teachers. 

Realizing the Dream: The South Carolina Educational Technology Plan, the South Carolina academic standards, and professional teaching standards as outlined in The South Carolina System for Assisting, Developing, and Evaluating Professional Teaching (ADEPT), all emphasize the importance of quality materials, technology resources, and professional collaboration. Central to student achievement during the twenty-first century will be school library information programs that can provide these quality materials, technology resources, and collaborative instructional services. The traditional roles of school library media specialists
—providing access to print and non-print resources, reading promotion, and bibliographic instruction—continue as central components of a twenty-first century school library program.  

The purpose of this publication, Achieving Exemplary School Libraries, is to provide a guide for the educational community in establishing, enhancing, and supporting these information resource centers, or school library media centers
. Let us work in collaboration to provide the quality library information programs necessary for improving the learning and achievement of all our students.
Introduction

An exemplary school library program supports a school’s instructional program, extends and enhances the students’ learning experiences beyond the textbook, and serves as the information center of the school community. Such a program also encourages students to seek, explore, and practice those information-seeking skills that are exhibited by lifelong learners. The goal of the No Child Left Behind legislation is for every child to be performing at the proficient level of academic achievement on state assessments by 2014. The school library is central to the reform efforts made by schools and districts to fulfill this federal objective. 

National research documents the importance of quality school library programs in achieving higher levels of student learning and in carrying out the educational process as a whole. Research shows a direct correlation between student achievement and exemplary school library programs. Student achievement is increased when

· the library media specialist and the classroom teacher actively collaborate to plan and deliver instruction,

· the school library resource collection—that is, the instructional, reference, research, and recreational reading materials available in various formats (e.g., print, nonprint, electronic, digital, and Web-based) and housed in the school library for use by teachers, students, administrators, and others—is current and aligned with the school’s curriculum,

· the school library has funding sufficient to meet the program goals and objectives, and

· the school library has a sufficient number of staff members to meet the program goals and objectives.

It is imperative that every school in South Carolina determine the quality of its school library program. Surveys yield valuable information about the daily services available from the school library, but that information does not demonstrate how well the school library program aligns with state and national standards and program recommendations. A properly handled evaluation of a school library program will determine

(a) 
how well the program goals and objectives are being met, 

(b)
how well the program is meeting the information and recreational reading needs of students and professional staff,

(c)
how well funding allocations are supporting and enhancing the school library program, and

(d) 
how effectively the school  library program is contributing to student learning. 

The State Department of Education (SDE) program recommendations and evaluation rubrics in this document provide a broad perspective on school library programs. These recommendations and evaluation rubrics are based on best practices as outlined in Information Power: Building Partnerships for Learning, a joint publication by the American Association of School Librarians and the Association for Educational Communications and Technology to foster improvement in school library programs. The following sections in Title 59 of the Code of Laws of South Carolina (available online at http://www.scstatehouse.net/code/titl59.htm) have been identified as sections pertinent to supporting school library programs across the state:

· Education Accountability Act of 1998, S.C. Code Ann. §§ 59-18-110(4) and 59-18-700; 

· Education Finance Act of 1977, S.C. Code Ann. § 59-20-60(4)(a) and (4)(c);
· Parental Involvement in Their Children’s Education, S.C. Code Ann. § 59-28-110(1) and (3); and
· Subjects of Instruction, S.C. Code Ann. § 59-29-180.
Each school and district should use this publication and Information Power to ensure a strong collaborative role for library media specialists as our schools continue to change, grow, and improve. This document is intended to assist in planning, administering, and evaluating a school library information program that promotes educational excellence for all students. Superintendents, principals, school library media specialists, district library media services supervisors, and school and district library advisory committee members should use these rubrics to evaluate all aspects of the current school library program in their schools or districts. With the results in hand, educators can establish long- and short-range plans to achieve the full integration of their school library programs into the curriculum and to ensure that the school library is a central force in efforts to raise academic achievement levels.
Terms rendered in boldface type in the text of this document are defined in the glossary.

Assistance and Information
For assistance in using these program evaluation rubrics, for additional information concerning school libraries, or for assistance with building-level or district-level school library programs, contact 

Martha Alewine, 

Consultant, School Library Media Services

South Carolina Department of Education

725 Marshall Road

Greenwood, South Carolina 29646

E-mail: malewine@ed.sc.gov
Statement of Basic Principles

These basic principles provide the foundation for student achievement and lifelong learning: 

· We believe that literacy is essential to the success of the individual, the family, and society. 

· We believe that access to information and ideas is indispensable to the development of human potential. 

· We believe that information and ideas strengthen society and should be honored and protected. 

· We believe that student achievement is the ultimate goal.

Essentials of a Quality Library Media Program
Objective 1
Collaborative planning—the joint working of two or more educators (e.g., teachers, library media specialist(s), reading teachers, itinerant teachers, resource teachers) to plan lesson and/or unit content, the delivery of instruction, and the assessment of student achievement—exists between the classroom teachers and the library media center professional staff. At least 50 percent of the classroom teachers actively participate in a collaborative partnership with the library media center professional staff to plan, deliver, and evaluate lessons that link information literacy, technology, and academic content and to assess student learning.
Evidence

· Review teacher and library media specialist collaborative lesson plans and/or collaborative planning forms as well as the media center calendar for evidence that the teachers and the media specialist(s) jointly plan and deliver instruction. (The SDE collaborative planning guide template is available online at 
 http://ed.sc.gov/agency/offices/tech/ms/lms/ResourcesforLMS.cfm.)
· Conduct interviews with, and observations of, the teachers and the media specialist(s) for evidence of their collaboration in lesson planning, delivery of instruction, and the assessment of student learning.
	Exemplary
	· Objective 1 is exceeded.

· Collaboration exists between the library media center professional staff and more than 50 percent of the classroom teachers.

· The library media program is an integral, essential component of the school’s instructional program.

· The classroom teachers and the library media center professional staff work together as an instructional team to plan and implement learning activities that incorporate information literacy and technology skills as an integral part of the curriculum.
· The classroom teachers and the library media center professional staff assess student learning through the use of rubrics which include evaluation of students’ mastery of information and technology skills as well as content.

	Proficient
	· Objective 1 is met.

	Emerging


	· Objective 1 is partially met.
· Collaboration exists between the library media center professional staff and the classroom teachers but not at the 50 percent level.

· The limited collaboration between classroom teachers and the library media specialist(s) focuses only on basic information skills.

· Learning activities in the media center are coordinated with what is being taught in the classroom but little formal planning between the classroom teachers and the library media center professional staff occurs.

· The library media center professional staff has limited opportunities to assist students in inquiry-based instruction.
(See Recommendation Below)

	Below Standard
	· Objective 1 is not met.
(See Recommendation Below)


Recommendation

· The school leadership should take immediate steps to ensure that collaborative partnerships involving the planning, delivery, and evaluation of lessons linking information literacy, technology, and academic content exist between at least 50 percent of the classroom teachers and the library media center professional staff. 

· The school leadership should take immediate steps to ensure that collaborative planning partnerships involve the joint evaluation of student learning for each collaborative lesson or unit.
Comments (use back of page if additional space is required)

Objective 2

The school library operates on a flexible schedule. The classroom teacher(s) and the library media center professional staff determine the library schedule as part of their collaborative planning. Flexibility of the school library schedule provides teachers and students access to the facility, resources, and professional staff whenever they are needed for instructional purposes. 

· Flexibility of the school library schedule also provides individual students and small groups access to browse, to read, or to do research at all times during the instructional day.

· Flexibility of the school library schedule makes possible instructional collaborative planning between the classroom teachers and the library media specialist(s). (See objective 1, above.)

Evidence

· Review the school’s master schedule for evidence that the school library is not scheduled as part of the related-arts rotation.

· Review the school library calendar, collaborative planning forms, teacher and library information specialist lesson plans for evidence that classes are scheduled into the school library at the point of instructional need as determined by collaborative planning between the teachers and the library media center professional staff.
· Conduct interviews with the teachers and the library media specialist(s) for evidence that they both are involved in instructional delivery and jointly schedule classes to use the library media center. 
· Conduct interviews with students for evidence that they can use the school library when necessary for their schoolwork or when they desire personal information.
	Exemplary
	· Objective 2 is exceeded.
· The school library operates on a totally flexible schedule and is available beyond the normal school day. 

· Students and teachers use the library regularly and as often as needed for instruction, research, and personal information needs.

	Proficient
	· Objective 2 is met.

	Emerging
	· Objective 2 is partially met. The school library is flexibly scheduled at least 50 percent of the time but does include some regularly scheduled classes. (See recommendation below.)

	Below Standard
	· Objective 2 is not met. (See recommendation below.)


Recommendation

· The school leadership should take immediate steps to implement a flexible schedule in the school library to provide student and teacher access to information and resources at the time of instructional need and to facilitate collaborative planning between the library media center professional staff and classroom teachers.

Comments (use back of page if additional space is required)
Objective 3
The library media center resource collection of print and electronic resources (including computers) is carefully selected and aligned with the school’s curriculum. The collection is systematically organized and is sufficient in quantity and quality to meet the information and recreational reading needs of the school community. The resource collection is continuously monitored for currency and relevancy to the curriculum and to students’ general interests.
Evidence

· Examine collection size and age statistics from such sources as 
(a) the automated circulation system—the computerized system (e.g., Follett, Spectrum, Mandarin) used to support basic library functions such as circulation, cataloging, and acquisitions; 
(b) the LMS Annual Survey—the online survey conducted each year by the SDE’s School Library Media Services to collect data from South Carolina school libraries; 
(c) the library media center collection analysis—the data generated by the process of evaluating the school library resource collection for its size, age, and alignment with the school’s curriculum; and
(d) the South Carolina Standards for School Library Resource Core Collections.
· Review the library media center policy and procedures manual for evidence of a collection development policy that includes information on acquisitions, handling challenged materials, and weeding, which is the systematic removal of old, obsolete, worn, or irreparable materials from the school library resource collection. (See Appendix A for guidelines on weeding.)
· Review the media center’s collection map—the visual representations showing the school’s implemented curriculum and how the school library resource collection directly supports that curriculum—for evidence of alignment between the school’s curriculum and the media center’s resource collection. Sample comparisons may be made by searching the OPAC—the computerized card catalog—for resources available for selected topics. (The SDE curriculum-collection map template is available online at 

http://ed.sc.gov/agency/offices/tech/ms/lms/ResourcesforLMS.html.)
· Review results of teacher and student surveys and collaborative planning forms for evidence that the collection supports the school’s instructional program and provides materials for class assignments, student projects, recreational reading, and personal information needs. (See Appendix B for the SDE Collaborative Planning Form.)
· Conduct interviews with the media center professional staff and with teachers for evidence of the availability of instructional resources and productivity software (e.g., Microsoft Office, Open Office, Inspiration, TimeLiner), availability of computers for student use, responses to teacher requests for materials, and collection support of the curriculum. 
	Exemplary
	· Objective 3 is exceeded. The library resource collection meets the exemplary standards set in South Carolina Standards School Library Resource Core Collections.

	Proficient
	· Objective 3 is met. The library resource collection meets the proficient standards set in South Carolina Standards School Library Resource Core Collections.

	Emerging


	· Objective 3 is partially met. The library resource collection meets the emerging standards set in South Carolina Standards School Library Resource Core Collections. (See recommendations below.)

	Below Standard
	· Objective 3 is not met. The resource collection does not meet the requirements for emerging-level media center resource collections. (See recommendations below.)


Recommendations

· The school leadership should review and revise its existing funding procedures to ensure appropriate allocation to the library media center for collection development—the systematic process for selecting, acquiring, evaluating, maintaining, and renewing the library information print resources, nonprint resources, and equipment to support and enhance the school’s instructional program. At the proficient level the SDE recommends the library media center program be funded at a minimum level equivalent to 10 percent of the school’s instructional budget. At the exemplary level the SDE recommends the library media center program be funded at a minimum level equivalent to 20 percent of the school’s instructional budget. (See Objective 7).
· The school leadership and the library media center professional staff should take immediate steps to establish and implement a collection development policy to address updating the resource collection, increasing the size of the collection, aligning the collection to the school’s curriculum, and supporting the schoolwide recreational reading program.
Comments (use back of page if additional space is required):
Objective 4

The library media program supports the school-wide reading initiatives and emphasis by encouraging reading throughout the school, offering a variety of reading materials, and participating in various state and national reading programs (e.g., S.C. Book Award Program, Children’s Book Week, Teen Read Week, National Library Week). 

· At least 75 percent of elementary students participate in one or more reading initiatives, events or activities throughout the school year, not including required summer reading and activities or recognition associated with any computerized reading incentive program (e.g., Accelerated Reader, Reading Counts). 

· At least 30 percent of secondary students participate in one or more reading initiatives, events, or activities throughout the school year, not including required summer reading and activities or recognition associated with any computerized reading incentive program (e.g., Accelerated Reader, Reading Counts). 

Evidence

· Examine the media center calendar for evidence of activities (e.g., author visits, book talks, visiting readers, family reading or literacy night, book fairs, book clubs, literature circles, storytelling) that promote reading.

· Examine collaborative lesson plans for evidence that the teachers, reading specialists, literacy coaches, and the library media specialist(s) jointly plan and implement reading promotional activities.

· Examine the school calendar for evidence of reading promotion activities that include the school library.

· Conduct a walk-through of the school for evidence of the encouragement and promotion of reading (e.g., book displays, student work, photographs) and the inclusion of the school library in reading promotion.

· View randomly selected student-produced news programs for evidence of reading promotion and inclusion of the school library.

· Review randomly selected written announcements for evidence of reading promotion and inclusion of the school library.

· Request samples of communications (e.g., e-mail, memos, newsletters, book requests from students and teachers) for evidence of reading promotion and inclusion of the school library.

	Exemplary
	· Objective 4 is exceeded.

· The media center professional staff are actively involved with the planning and implementation of the school’s reading initiatives, events, and activities.

· At the elementary level more that 75 percent of students participate in one or more reading events or activities throughout the year.

· At the secondary level, more than 30 percent of students participate in one or more reading events or activities throughout the year.

· The LMC professional staff report regularly to the school and district leadership data showing the effect of the reading initiatives, events, and activities on student reading attitudes and achievement

	Proficient
	· Objective 4 is met.

	Emerging


	· Objective 4 is partially met.

· The library media center professional staff encourage students to participate in various state and national reading programs but the media center is not a part of the school-wide reading initiatives, events, or activities.

· The media center program offers a variety of reading materials, but there is no school-wide reading emphasis and no participation in any formal state or national reading program. 

· At the elementary level students participate in one or more reading events or activities throughout the school year, not including required summer reading and activities or recognition associated with any computerized reading incentive program (e.g., Accelerated Reader, Reading Counts), but participation is not at the 75 percent level.
· At the secondary level students participate in one or more reading events or activities throughout the school year, not including required summer reading and activities or recognition associated with any computerized reading incentive program (e.g., Accelerated Reader, Reading Counts), but not at the 30 percent level.
(See recommendations below.)

	Below Standard


	· Objective 4 is not met. (See recommendations below.)


Recommendations

· The school leadership should take immediate steps to establish school-wide reading initiatives, events, and activities.

· The library media center professional staff should take immediate steps to identify state and national reading programs. 

· The school leadership should take immediate steps to establish collaborative planning among the classroom teachers, literacy coaches, reading specialists, and the library information center professional staff for developing a plan for students to participate in identified state and national reading programs and to plan and implement other activities and events to encourage and promote reading school-wide.

· The school leadership should take immediate steps to transfer management of any computerized reading incentive program (e.g., Accelerated Reader, Reading Counts) from the library media center professional staff to the classroom teachers.
Comments (use back of page if additional space is required)
Objective 5

The library media center professional staff collect and correlate data annually to demonstrate the positive effect of the school library program on student learning and achievement and formally report to the school leadership the results of the impact studies.

Evidence
· Examine the library media center long- and short-range plans, the collaborative planning forms, and the library media center policy and procedures manual for evidence of plans for data collection and use. 
· Examine reports to the school leadership showing aggregation of data (e.g., lesson/project evaluation rubrics, MAP [Measure of Academic Progress] test results, Benchmark test results, PACT [Palmetto Achievement Challenge Test] scores, student and teacher surveys, student and teacher interviews, and other output measures) that demonstrate the positive effect of the library media program on student learning and achievement. (See Appendix C for suggested output measures.)
	Exemplary
	· Objective 5 is exceeded. 

· The media center professional staff formally collect data from a variety of sources and report their findings to school leadership, faculty, parents, and the community at least twice a year.

· The media center professional staff use the data to enhance collaborative planning and for program improvement.

	Proficient
	· Objective 5 is met

	Emerging
	· Objective 5 is partially met.

· The media center professional staff informally collect data. 

· The media center professional staff occasionally provide information to the school leadership concerning student performance.
(See recommendations below.)

	Below Standard
	· Objective 5 is not met. (See recommendations below.)


Recommendations

· The library media center professional staff should take immediate steps to develop a formal system for collecting and analyzing data to demonstrate the impact of the library media program on student learning and achievement and to report the results to the school leadership.

· The library media center professional staff should take immediate steps to use aggregated data to improve student learning, to establish collaborative partnerships, and to improve library programming. 
Comments (use back of page if additional space is required)


Objective 6

The library media center professional staff are involved in key decision-making committees (e.g., academic leadership team, curriculum, technology, strategic planning, facilities planning) in the school.
Evidence

· Review committee membership rosters for evidence that the library media center professional staff are members of key decision-making committees in the school.

· Examine attendance sign-in sheets, minutes, memos, and job assignments for evidence that the library media center professional staff are active, contributing members of key committees.
	Exemplary
	· Objective 6 is exceeded. The media center professional staff have active leadership roles in multiple key decision-making committees.

	Proficient
	· Objective 6 is met. The media center professional staff take active roles in at least one key decision-making committee.

	Emerging

(See recommendation below.)
	· Objective 6 is partially met. The media center professional staff respond to requests from key decision-making committees.

	Below Standard

(See recommendation below.)
	· Objective 6 is not met. The media center professional staff are not involved in any key decision-making committee.


Recommendation for emerging school library media centers: 

· The school leadership should take immediate steps to expand the involvement of the media center professional staff in all key decision-making committees in the school. 

Recommendation for unsatisfactory school library media centers:

· The school leadership should take immediate steps to include the media center professional staff as members of at least one key decision-making committee (e.g., academic leadership team, curriculum, technology, strategic planning, facilities planning, staff development) in the school.

Comments (use back of page if additional space is required)
Objective 7 

The school library has sufficient staff, appropriate funding, and adequate facilities to meet the information and recreational reading needs of all members of the school community. 

Evidence

· Examine the school staff listing, the school’s latest SACS report, the school’s BEDS report, or the most recent LMS Annual Survey to determine the number of media center professional and support staff members (paraprofessionals).
· Review the employment contracts of the media center staff members to determine the length of the contracts (e.g., 195 days, 200 days, 210 days). 
· Review the school’s duty roster, media center calendar, and library-planning book for evidence that media center staff members are not assigned duties that are unrelated to the library (e.g., bus duty, cafeteria/lunch duty, substitute teaching).
· Review the school’s substitute records or the media center calendar for evidence that a substitute is provided when the library information specialist is absent.
· Determine the square footage in the media center by examining the floor plans or by measuring the actual facility; then compare the results to the SDE space requirements 

· Conduct a walk-through observation of the media center for evidence of the following:

(a) The media center has space available for different activities and simultaneous uses by groups of various sizes. 

(b) The library furniture is appropriate for students, teachers, and others. 

(c) The media center is easily accessible.

(d) The media center is in use by classes, individual students, and teachers. 

(e) A professional collection is available and is housed in a separate room in the library information center. 

(f) A secured audiovisual room, a secured office space, and a wired workroom space are available.

· Conduct a technology audit for evidence that networked resources, including the OPAC, are available within and beyond the media center.

· Examine the media center budget, needs assessments, teacher and student surveys, and curriculum and collection maps for evidence that the budget is sufficient to effectively support all areas of the media center operations.

	Exemplary
	· Objective 7 is exceeded

Staffing

· The library media center staff meet the following recommendations based on average daily membership (ADM):

· 0-499 ADM: one library media specialist and one full-time paraprofessional.

· 500-999 ADM: one library media specialist and two full-time paraprofessionals.

· 1,000-1,499 ADM: two library media specialists and two full-time paraprofessionals.

· 1,500-1,999: two library media specialists and three full-time paraprofessionals

· 2,000+ ADM: three library media specialists and three full-time paraprofessionals.

· Each member of the professional staff works the equivalent of a teacher contract plus a minimum of twenty days.

· Each paraprofessional works the equivalent of a teacher contract plus a minimum of ten days.

· District-level support for school library programs includes a full-time library media services supervisor who is a certified and experienced school library media specialist. (See appendix C for a job description.) District staffing is based on the number of school libraries in the district.

· 1-20: one district media supervisor with other district duties 

· 20-40: one district media supervisor with no additional district duties and one full-time administrative assistant

· 41-80: one district media supervisor, one technical services assistant who is a certified, experienced library media specialist, and one full-time administrative assistant.

· 81+: one district media supervisor with district-wide responsibilities and supervisory responsibility for one secondary-level district media supervisor, one elementary-level district media supervisor, two technical services assistants who are certified, experiences library media specialists, and one full-time administrative assistant.

· A substitute who is trained and familiar with the daily operations of the library media center is provided every day that the library media specialist is absent.

· The media center staff members (i.e. professional, paraprofessional) are not required to carry out responsibilities that are unrelated to the media center (e.g., bus duty, hall duty, cafeteria duties, substitute teaching duties, testing coordinator or proctor duties).

Funding

· The school library receives funding equivalent to not less than 20 percent of the total instructional budget annually to acquire library materials, equipment, and supplies for the media center program.

Facilities

· The library facility exceeds the SDE’s minimum-space requirements found in the  2007 South Carolina School Facilities Planning and Construction Guide, online at http://ed.sc.gov/agency/offices/sf/documents/2007Guidebook_2_000.pdf
· The media center has space for a professional collection, a secured audiovisual room, a secured office space for the library professional staff, separate office space for the paraprofessional staff, and separate workroom space with areas for materials processing.

· Each of the above areas has LAN and telephone connectivity.

· T he media center is automated, with access to the OPAC and other network resources being available in every classroom, office, workroom, and beyond the school via remote access.

· The media center has space that is appropriate for the school community to pursue multiple learning experiences, classroom space for group instruction, conference space, and space for technology (e.g., computers, information resources).

· The furniture is appropriate for all members of the school community.

	Proficient
	· Objective 7 is met. 

Staffing
· The library media center staffing meets the minimum requirements of the Southern Association of Colleges and Schools (SACS). (See appendix D for the SACS minimum staffing requirements)

· Each member of the media center professional staff works the equivalent of a teacher contract plus a minimum of ten days.

· Each paraprofessional works the equivalent of a teacher contract plus a minimum of five days.

· District-level support for school library programs includes a full-time library media services supervisor who is a certified and experienced school library media specialist. (See appendix C for a job description.) District staffing is based on the number of school libraries in the district:

·  1-40: one district media services supervisor with other district duties.

· 41-80: one district media services supervisor with no additional district duties and one full-time administrative assistant.

· 81+: one district media services supervisor and one technical services assistant who is a certified, experienced library media specialist and one full-time administrative assistant.

· A substitute is provided every day that the media specialist is absent.

· The media center staff members (i.e. professional, paraprofessional) are not required to carry out responsibilities that are unrelated to the media center (e.g., bus duty, hall duty, cafeteria duties, substitute teaching duties, testing coordinator or proctor duties).

Funding

· The school library receives funding equivalent to not less than 10 percent of the total instructional budget annually to acquire library materials, equipment, and supplies.

Facilities

· The library facility meets the SDE’s minimum-space requirements found in the  2007 South Carolina School Facilities Planning and Construction Guide, online at http://ed.sc.gov/agency/offices/sf/documents/2007Guidebook_2_000.pdf 
· The media center is automated. 
· Access to the OPAC and other network resources is available in the library media center and classrooms.
· The media center has space for direct instruction and for the school community to access, use, and communicate information from internal and external sources.
· The media center furniture is appropriate for a majority of the members of the school community.

	Emerging
	· Objective 7 is partially met. 

Staffing
· The library media center staffing meets the minimum requirements of the Southern Association of Colleges and Schools (SACS). (See appendix F for the SACS minimum staffing requirements.)
Funding
· The school library receives funding equivalent to less than 10 percent of the school’s instructional budget to acquire library materials, equipment, and supplies.
Facilities
· The library facility meets the SDE’s minimum-space requirements found in the  2007 South Carolina School Facilities Planning and Construction Guide, online at http://ed.sc.gov/agency/offices/sf/documents/2007Guidebook_2_000.pdf 
· The media center is automated but access to the OPAC is available only in the media center.

	Below Standard
	· Objective 7 is not met. (See recommendations below.)


Recommendations
· The school and district leadership should take immediate steps to bring the media center staffing to the proficient standard. 

· The district leadership should take immediate steps to bring the district media staffing to the proficient standard.
· The school leadership should take immediate steps to bring the media center funding to the proficient standard to ensure that the library funding is sufficient to meet the instructional and information needs of the school community. 
· The district and school leadership should take immediate steps to design new, or renovate existing, facilities to meet the SDE minimum standards for a school library media center facility.

Comments (use back of page if additional space is required)
Objective 8 

The school has a library media center advisory committee with diverse membership—teacher, student, administrator, parent, and community representatives. (See appendix D for Library Media Center Advisory Committees: Roles and Responsibilities.) The library advisory committee works regularly and consistently with the library media center professional staff
(a) to develop plans for the school library program; 

(b) to enhance student learning through the integration of information literacy—the ability to identify, locate, and effectively use information on the issue or problem at hand—and technology into the regular curriculum as outlined in the SDE’s information literacy and technology integration guide, IMPACT (SDE 2003);

(c) to integrate the library information resources and services into the school’s total instructional program; 

(d) to assess programming needs and requests (e.g., budget, staffing, schedule, collection development); 

(e) to evaluate the quality and effectiveness of the library media program in improving student achievement; and

(f) to advocate for the library media program.

Evidence

· Examine the advisory committee membership roster for evidence of a diverse membership. 
· Review minutes from advisory committee meetings for evidence of attendance and participation. 
· Review reports to the administration and the advisory committee long- and short-range plans for such items as an advocacy plan, program assessment plan, budget allocation plan, and guidelines for curriculum integration of information literacy and technology. 
· Examine the library media center’s policy and procedures manual for such items as 
(a) the collection development policy―the written procedures to be followed in selecting, acquiring, evaluating, maintaining, and renewing the library media center’s resource collection (The SDE Collection Development Policy Guidelines are available online at

http://www.myscschools.com/offices/tech/ms/lms/LMCManagement.cfm);

(b) the public relations-advocacy plan―the written procedures that will be used to share the message about the resources and services available from the library media center and to build support for the library media program within the school community which includes anyone having direct ties to the local school (i.e., school administrators, teachers, students, parents, community members, and business partners), and 
(c) the program assessment plans—the plans for evaluating all or part of the library media program (e.g. facility, technology, resource collection, program alignment with curriculum).
	Exemplary
	· Objective 8 is exceeded. 

· The media center advisory committee extends advocacy beyond the school.

· The media center advisory committee is involved in all stages of program planning, implementation, and assessment.

	Proficient
	· Objective 8 is met.

	Emerging


	· Objective 8 is partially met.
· The school has a media center advisory committee; however, the membership is not representative of the entire school community.

· The school has a media center advisory committee; however, the committee does not participate in library programming and implementation. 

· The school has a media center advisory committee; however, the committee does not participate in curriculum planning to integrate information literacy and technology into the school’s curriculum.  

· The school has a media center advisory committee; however, the committee is not involved in assessing programming needs and requests.

· The school has a media center advisory committee; however, the committee is not involved in public relations and advocacy planning or implementation.
(See recommendations below.)

	Below Standard
	· Objective 8 is not met. (See recommendations below.)


Recommendations

· The school leadership and the library media center professional staff should take immediate steps to establish a library media center advisory committee with diverse membership.

· The school leadership and the library media center professional staff should take immediate steps to ensure that the advisory committee is involved in media center program planning and implementation.

· The school leadership and the library media center professional staff should take immediate steps to use IMPACT (SDE 2003) as a guide to integrate information literacy and technology into the regular curriculum and to ensure that the advisory committee is involved in the process.

· The school leadership and the library media center professional staff should take immediate steps to ensure that the advisory committee is involved in assessing the media center’s programming needs and requests and in developing strategies for meeting those identified needs and requests.

· The school leadership and the library media center professional staff should take immediate steps to involve the advisory committee in the public relations and advocacy planning and implementation for the media center.
Comments (use back of page if additional space is required)
Objective 9

The district has a district library media advisory committee with a diverse membership— that is, representatives for library media specialists, teachers, administrators (district-level and building-level), other district personnel, students, parents, and community members. (See appendix F for Library Media Center Advisory Committees: Role and Responsibilities.) The district advisory committee works regularly and consistently with the district library media services supervisor, who is a district-level officer with responsibility to provide direction and support for the district’s individual school library media center programs. The and the district library media services supervisor work with other district personnel to develop plans for the district’s library media programs:

(a) to enhance student learning through the integration of information literacy and technology into the regular curriculum as outlined in the SDE’s information literacy and technology integration guide, IMPACT (SDE 2003);

(b) to integrate the library information resources and services into the district’s total instructional program;

(c) to assess programming needs and requests (e.g., budget, staffing, schedule, collection development); 

(d) to evaluate the quality and effectiveness of the district’s library media programs in improving student achievement; and

(e) to advocate for the library media programs districtwide.

Evidence
· Review the district leadership structure for evidence that the district has a district library media services supervisor.
· Examine the district advisory committee’s membership roster for evidence of a diverse membership. 

· Review minutes from the advisory committee meetings for evidence of attendance and participation.

· Review reports to the district administration and the district advisory committee’s long- and short-range program plans for such items as an advocacy plan, program assessment plan, budget allocation plan, and guidelines for curriculum integration of information literacy and technology.
· Examine the district library media services policy and procedures manual for such items as the collection development policy, public relations and advocacy plans, and assessment plans.
	Exemplary
	· Objective 9 is exceeded.

· The district library media advisory committee extends advocacy into the community.
· The district library media advisory committee is actively involved in all stages of program planning, implementation, and assessment throughout the district.

	Proficient
	· Objective 9 is met

	Emerging


	· Objective 9 is partially met.
· The district has a district library media services supervisor; however, the district does not have a district library media advisory committee.
· The district has a district library media advisory committee; however, the district does not have a district library media services supervisor.
· The district has a district library media services supervisor and a district library media advisory committee; however, the committee membership is not representative of the community.
· The district has a district library media services supervisor and a district library media advisory committee; however, the committee does not participate in library program planning and implementation.
· The district has a district library media services supervisor and a district library media advisory committee; however, the committee does not participate in library media program assessment.
· The district has a district library media services supervisor and a district library media advisory committee; however, the committee is not involved with the integration of information literacy and technology into the district’s curriculum.
· The district has a district library media services supervisor and a district library media advisory committee; however, the committee is not involved in public relations and advocacy planning or implementation for the school libraries.
(See recommendations below.)

	Below Standard
	· Objective 9 is not met. (See recommendations below.)


Recommendations

· The district leadership should take immediate steps to employ or designate a district library media services supervisor (see objective 7, above) who has the qualifications as outlined in the director of library media services job description in appendix B. 
· The district leadership and the district library media services supervisor should take immediate steps to establish a district library media advisory committee. (See appendix A for Library Media Center Advisory Committees: Roles and Responsibilities.)
· The district leadership and the district library media services supervisor should take immediate steps to ensure that the district library media advisory committee is involved in library media program planning, implementation, and assessment.
· The district leadership and the district library media services supervisor should take immediate steps to use the IMPACT (SDE 2003) guidelines to integrate information literacy and technology into the district’s curriculum plan and to ensure that the district library advisory committee is involved in the process.
· The district leadership and the district library media services supervisor should take immediate steps to involve the district library advisory committee in the public relations and advocacy planning and implementation for the district’s library media centers.
Comments (use back of page if additional space is required)
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Glossary

ADM (average daily membership). The aggregate number of days for which students are enrolled in school, divided by the number of days in the reporting period. The ADM is computed for all public schools and districts at the end of 45 days and 135 days of school. The latter count is considered official for funding purposes.

collaborative planning form. The form provided by the SDE for collaborating educators (e.g., classroom teachers, library media specialists, reading teachers, itinerant teachers, resource teachers) to use in outlining a proposed lesson or unit of study. This form gives the collaborating educators space to note individual responsibilities for the lesson, include the focus question for the unit or lesson being planned, identify the appropriate information literacy and technology skills, list needed resources beyond the textbook, and evaluate how well the school library resource collection supports the lesson or unit. The collaborative planning form is available online at


http://www.agency.com/offices/tech/ms/lms/Collaborative_Planning_Guide.doc. 
collection map. The collection map, which is based on a school’s curriculum map, facilitates the aligning of the school library resource collection with the curriculum and shows the number of resources available for each instructional unit in a school and the age of these resources. A collection map is an essential component of a school library collection development policy. 

curriculum map. Organized on a time continuum by teacher, by grade, and by subject area, a curriculum map shows overlapping instructional units, as well as gaps in the curriculum, and facilitates the aligning of a school’s instructional program with state academic standards and scaffolding of student learning.

nonprint resources. Library materials other than printed works; sources of information such as videotapes, audiocassettes, computer software, CD-ROMs, DVDs, and Web sites. 

IFLA. International Federation of Library Associations and Institutions. (http://www.ifla.org/)

library media center professional staff. The certified and fully credentialed library media specialists who have the responsibility for administering and managing the library media program and for working as instructional partners with the classroom teachers. 

paraprofessional. The classified personnel assigned to work in the library media center as the assistant or aide.

policy and procedures manual. Available in the school library, a document outlining how the school library is managed. Each school library should have an up-to-date policy and procedures manual. Each district should have an up-to-date district library information policy and procedures manual. A template for creating or updating a policy and procedures manual is available on the School Library Media Services Web site at

     http://www.myscschools.com/offices/technology/ms/lms/.

print resources. Library materials such as books, magazines, and professional journals that are available in tangible printed form.

professional collection. The books, periodicals, videotapes, and other resources that are housed in the school library to encourage and facilitate the professional development of the school’s certified staff.

Appendix A
Guidelines on Weeding

Why Weed

· To remove outdated, obsolete items and make room for newer more valuable items

· To make the library more user friendly

· To strengthen the collection alignment with the classroom curriculum

· To remove the illusion of a well-rounded, well-stocked collection

How to Weed

· Identify objective criteria

· a target circulation date (e.g., two years, five years); or

· a target copyright date, either a general copyright date or dates specific to Dewey areas (e.g., Fiction, 20 years; 600s, 3 years)

· Pull materials for further evaluation based on subjective criteria (e.g., condition, format, content).

· Include lead teachers, department chairs, and so forth, to evaluate the identified materials and assist in preliminary determination of items for possible discard.

OBJECTIVE CRITERIA

· Exceeds target copyright date

· Low circulation rate

SUBJECTIVE CRITERIA

Physical Condition

· Pages torn

· Book covers torn—not repaired or not repaired appropriately

· Ragged bindings, poorly repaired bindings

Content

· Out-of-date

· Trivial subject matter or approach to subject matter

· Inaccurate information (Misinformation is worse than no information!)

· Newer editions available

· Not on a standards list 

· Not circulated

· Not used for reference

· Unneeded duplicate

· Biased, depicts inappropriate stereotypes

· Interest or reading level inappropriate for student body

Final decisions on weeding rest with the library media specialist.
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	IMPACT: Teaching and Learning for the 21st Century

Information Literacy and Technology Integration Guide

Collaborative Planning Guide

	Title of lesson: 

	Grade level:  
	Subject area:   
	Course:   

	Focus questions for the lesson: 

	Summative assessment for lesson:
 This is the assessment administered at the end of the lesson. It should measure the standards-based content and skills in a format appropriate for the learning required. If the summative assessment is a rubric to evaluate a final product, attach the rubric to this planning guide.

	Final Product: What culminating product will the student be required to submit as evidence of mastery of the standards addressed in this lesson or unit?

	Subject standard(s): Insert the specific academic, information literacy, and technology standards relating to the content of the lesson.

	Specific lesson summary and content:  

	Lesson objectives:  
	Specific skills for this lesson:  

	Roles and responsibilities:
In this section explain the collaborative component of the lesson. For each instructor involved in the lesson, list what his or her role and responsibilities are for implementing the lesson.

	Classroom Teacher


	Library Media Specialist


	Other Partnering Teacher 



	Proposed Learning Activities

Include here the proposed teaching and learning activities for this lesson or unit. Include the location for the instruction (e.g., classroom, library, computer lab).
	Resources
Include here the list of necessary resources for this unit or lesson (e.g., Web sites, library books, software, videotapes, audiotapes, DVDs, professional books).

	

	Collaborative Unit/Lesson Evaluation

	List the activities as they occurred during this lesson or unit.


	What worked well in the unit or lesson?



	Suggestions for improvement:



	What materials/technology will be needed if this unit or lesson is repeated?



	Addressing the Standards

	How well were the state academic standards met?



	How well did the students learn the information literacy standards targeted for this lesson? What was the impact on student learning?



	What effect did the technology integration have on this unit or lesson? What was the effect on student learning?



	Evaluating Curricular Support from the Library Resource Collection

	How well did the library resource collection support the objectives of this unit or lesson?

Scale:
5 = excellent
4 = above average
3 = average
2 = below average
1 = poor

     
Diversity of formats (books, multimedia, electronic, Web based)

     
Currency (books and other materials up-to-date)

     
Sufficient resources (enough materials for the number of students taught)

     
Reading/viewing/listening levels meet students’ needs

     
Total of above ratings 
     
Average of above ratings


Appendix C 
Data Collection and Output Measures
Student end-user surveys 
Faculty end-user surveys

Administrator surveys

(Sample surveys are available online at http://www.myscschools.com/offices/tech/ms/lms/LMCManagement.cfm.) 

The following ten output measures have been formulated on the basis of Output Measures for School Library Media Programs (Bradburn 1999):
1. Percentage of collaborative planning requests filled

2. Percentage of collaborative planning requests filled in modified form

3. Percentage of collaborative teaching requests filled

4. Percentage of collaborative teaching requests in modified form

5. Percentage of curriculum requests met with print resources

6. Percentage of curriculum requests met with Internet resources

7. Percentage of curriculum requests met with subscription databases (Include DISCUS databases in this output measure.)

8. Average number of print resources used per student per week (combination of circulation rate and in-library use rate)

9. Average number of print resources used per teacher per week (combination of circulation rate and in-library use rate

10. Average number of Internet and subscription database resources used per student per week
Appendix D
Director of Library Media Services 

Job Description
Position title:
Director of Library Media Services
Reports to:
Superintendent 

Term of employment:
12 months

Required credentials: 
Master’s degree in library and information science, certification as an LMS, and a minimum of 5 years’ experience as a building-level LMS
	Area of Responsibility
	Key Elements

	Program Administration
	· Maintain a mission statement, goals, objectives, policies, and procedures for the district LMC program that reflect the mission, goals, and objectives of the district.

· Implement district policies and procedures designed to accomplish program goals and objectives; maintain the district LMC program policies and procedures manual.

· Maintain a three- to five-year long-range plan for facilitating student achievement that reflects that district’s goals, objectives, and strategic plan.

· Recommend appropriate staff, facilities, instructional materials, and equipment for the district and building-level LMCs.

· Participate in the recruitment, hiring, and assignment of LMC staff. 

· Establish an ongoing program of in-service education for building-level LMSs.

· Establish an orientation program for new LMSs.

· Coordinate the operation of the district LMC program and facilitate building-level LMC programs.

· Provide technical, financial, managerial, and advisory support to building-level LMSs. 

· Develop, implement, and advocate for library funding.

· Manage budget and other resources for the efficient achievement of program and district goals.

· Provide official reports and studies pertaining to library information science and educational technology as needed by district administration.

· Design school LMCs and other instructional facilities that support the district’s K–12 instructional program and facilitate learning.
· Demonstrate an awareness of laws and regulations that affect school LMC programs.

	Collaboration for Instruction and Services
	· Serve as a member of the district’s curriculum development team in the planning and implementation of the K–12 instructional program.

· Participate in districtwide instructional leadership efforts.

· Serve as a resource consultant to curriculum coordinators, curriculum committees, and other district personnel in the selection, purchase, and use of information technology resources.

· Coordinate use of community and other nonschool resources for instructional purposes through the building-level LMCs. 

· Collaborate with the school community through the use of the district library advisory committee. 
· Work with the district library advisory committee and other district committees to coordinate an information literacy and technology instructional program and to integrate LMC programs into the overall curriculum.

· Provide direction to building-level LMC professional staff in the selection, evaluation, and integration of library and information resources.

· Work with district professional staff to provide in-service education for teachers in the integration of LMC resources including the integration and ethical use of information technology. 

· Interpret and promote the LMC programs and services to teachers, administrators, the local board of education, and the community.

· Coordinate with other libraries (e.g., public, college) for the sharing of resources and services.

	Collection and Resource Management
	· Implement a continuous collection development and evaluation process for the district and building-level LMC resource collections.

· Ensure that materials in the district and building-level LMCs are current, accurate, diverse, developmentally appropriate, and aligned with curriculum content standards and the district’s and schools’ instructional programs.

· Apply bibliographical principles to the organization of library and information databases.

· Maintain statistical data and all appropriate records.

	Assessment
	· Assist principals in the supervision and evaluation of LMC staff.

· Evaluate the district and building-level LMC programs.

· Correlate data related to library media programs, resource collections, and student achievement to conduct continuous formal and informal assessments of the library instructional programs, collections, and facilities.

· Conduct regular needs assessments to determine the information needs of district personnel.

· Analyze and report results of needs assessments and program evaluations to district and building-level administration and use the results to ensure continued growth and improvement in the district and building-level LMC programs.

	Inquiry-Based Environment
	· Support and develop an LMC program that provides for equitable and flexible access to information, ideas, resources, and services both within and beyond the district.

· Work with building-level LMSs to create and maintain an inviting, attractive physical environment with areas for individual and group use. 

· Work with building-level LMSs to create and maintain an inviting, attractive physical environment that will meet the diverse needs of the members of the learning community, regardless of disabilities or other differences.

	Professional Development
	· Keep abreast of standards, guidelines, best practices, and innovations in library information science, technology, and education.

· Seek out and participate in activities and/or organizations that promote professional growth.

· Model and promote the principles of intellectual freedom and the ethical and legal use of information.

· Support activities that contribute to the overall learning and development of students.

· Provide leadership in planning and using existing and emerging instructional and informational technologies in all aspects of the school district’s educational program.


Adopted January 2005, District Library Information Supervisors Roundtable, South Carolina Association of School Administrators
Appendix F
Minimum Staffing Requirements
Southern Association of Colleges and Schools

Council on Accreditation and School Improvement
Southern Association of Colleges and Schools Minimum Staffing Requirements
(http://www.sacscasi.org/region/standards/SACS_CASI_K-12_Standards_InternetVer.pdf)
Elementary Schools

	Enrollment
	Library Media Specialists
	Support Staff for administration, library media, or technology*

	1-249
	.5
	.5

	250-499
	1
	1

	500-749
	1
	1.5

	750-999
	1
	2.5

	1000-1249
	1
	3

	1250-1499
	1
	3

	1500+
	1
	3


Middle Schools and High Schools

	Enrollment
	Library Media Specialists
	Support Staff for administration, library media, or technology*

	1-249
	.5
	1

	250-499
	1
	2.5

	500-749
	1
	4

	750-999
	1
	4.5

	1000-1249
	1
	5

	1250-1499
	1
	5.5

	1500+
	“One full-time equivalent staff member (administrative or supervisory assistants, guidance counselors, or library media specialists) shall be added where needed for each additional 250 students over 1500.” 
	6


*This number indicates the total number of support staff for the school, not just for the library media center. 

from Accreditation Standards 2005 for Public Schools Serving Students

in Kindergarten through Grade 12 (SACS CASI 2005)

Appendix G
Library Media Center Advisory Committees: Roles and Responsibilities
The South Carolina Department of Education’s School Library Media Services recommends the creation of district and building-level library media advisory committees. The school library media center advisory committee works in an advisory capacity with the library media center professional staff much as the school improvement council works with the building-level principal. In a like manner, the district library media advisory committee works with the district library media services supervisor. These advisory committees serve as the leading advocates for the school library media programs both within and beyond the school. 

BUILDING-LEVEL LIBRARY MEDIA CENTER ADVISORY COMMITTEE

The library advisory committee’s membership should be diverse and broad-based and should include the following:

· the entire library media center professional staff, 

· the principal or his or her designee,

· teachers (at least two),

· parents (at least two),

· students (at least two),

· the curriculum specialist on-site or the teacher specialist on-site 

· district office staff (at least one),

· business partner (at least one), and

· community-at-large representative (at least one).

The district library media services supervisor should represent the district on the building-level library advisory committee. However, if the district has not designated a library media services supervisor, then the district-appointed library media services coordinator (e.g., assistant superintendent for curriculum and instruction, district technology director) should be the district representative. 

If the school has a curriculum specialist on-site or a teacher specialist on-site from the State Department of Education (SDE), he or she should serve on the LMCAC. If the school has more than one teacher specialist on-site, then only one must be a member of the library advisory committee. If the school does not have an SDE curriculum specialist on-site or a teacher specialist on-site but employs a curriculum specialist, then that person should serve on the library advisory committee.

Library advisory committee membership should be a two-year term. Members should be divided into classes (e.g., class of 2005, class of 2006) with 50 percent of the membership rotating off each year. Membership rotation provides continuity and facilitates the work of the committee.

The library advisory committee should elect a chairman, vice-chairman, and recording secretary at the first meeting of each school year. The chairman’s responsibilities include, but are not limited to,

· working with the library media center professional staff to set the agenda for each meeting,

· presiding at each meeting, and

· assisting other members of the library advisory committee as necessary to ensure that the work of the committee is accomplished.

The vice-chairman’s responsibilities include, but are not limited to,

· presiding at any meeting where the chairman is absent,

· assisting the library media center professional staff in preparing library media center statistical reports (e.g., quarterly reports to the principal, end-of year reports to the district, LMS Annual Survey), and

· serving as chair of the strategic planning subcommittee.

The secretary’s responsibilities include, but are not limited to,

· recording and disseminating minutes from each of the meetings,

· tracking attendance, and

· handling any and all correspondence from the LMCAC such as writing and distributing minutes of the meetings, submitting news articles related to the school library media center, and sending meeting reminders.
Schedule of Meetings

The library advisory committee should meet at least twice during the school year (i.e., once each semester). Exemplary school library media programs have a library advisory committee that meets at least quarterly. The meeting dates should be scheduled for the entire school year, and those dates should be noted on the school’s calendar. Meeting reminders with the proposed agenda should be sent to all members and meetings announced in the minutes from the previous meeting, the school’s newsletter, the school’s Web page, the library media center’s newsletter, and the library media center’s Web page.

Responsibilities of the LMCAC

As advisors to the library media center (LMC) professional staff and as advocates for the library media center program, members of the library advisory committee make a commitment. Each member pledges to support the LMC staff and program and to work collegially to enhance and improve the LMC program, resources, and services for the benefit of all students and teachers.
The library advisory committee works with the LMC professional staff to 

· conduct regular needs assessments to determine what additional resources (e.g., books, videotapes, DVDs, computer software, furnishings) are needed in the LMC;

· conduct regular student and faculty surveys to gauge customer satisfaction with the LMC program;

· develop a five-year strategic plan for the library media center based on student and faculty surveys and the needs assessment;

· collect relevant data and use that data to prepare and submit regular reports to the building-level administration and to the district showing direct positive impact of the LMC program on student achievement; 

· prepare a budget request to meet the needs identified in the needs assessment;

· develop short-range plans for collection development based on the school’s implemented curriculum, a related LMC collection map, and input from teachers and students;

· identify strategies for facilitating collaboration between the classroom teachers and the LMC professional staff to ensure integration of the LMC resources and services into the school’s instructional program;

· work with the building-level administration, the LMC professional staff, and the classroom teachers to implement identified collaborative instructional strategies; 

· assist the LMC professional staff in collecting relevant data for the SDE LMS Annual Survey; and

· advocate for the school’s library media program.

DISTRICT LIBRARY MEDIA ADVISORY COMMITTEE

The district library advisory committee’s membership should be diverse and broad based and should include the following:

· district library media services supervisor or the district library media coordinator (e.g., assistant superintendent for curriculum and instruction, district technology director);

· district superintendent or his or her designee;

· library media specialists (at least three—one representative from the elementary schools, one from the middle schools, and one from the high schools); 

· principals or assistant principals (at least three—one representative from the elementary schools, one from the middle schools, and one from the high schools);

· teachers (at least three—one representative from the elementary schools, one from the middle schools, and one from the high schools);

· parents (at least three—one representative from the elementary schools, one from the middle schools, and one from the high schools);

· students (at least two—one representative from middle schools and one from the high schools);

· curriculum coordinator or curriculum specialist on-site [see the explanation below];

· school board member (at least one); 

· business partner (at least one); and

· community-at-large representative (at least one).

If the district has a curriculum specialist on-site from the State Department of Education (SDE), then that person should serve on the district library advisory committee. If the district does not have an SDE curriculum specialist on-site but employs curriculum coordinators, then a representative from the curriculum coordinators should serve on the district library advisory committee.

District library advisory committee membership should be a two-year term. Members should be divided into classes (e.g., class of 2005, class of 2006) with 50 percent of the membership rotating off each year. Membership rotation provides continuity and facilitates the work of the committee.

The district library advisory committee should elect a chairman, vice-chairman, and recording secretary at the first meeting of each school year. The chairman’s responsibilities include, but are not limited to,

· working with the district library media services supervisor to set the agenda for each meeting,

· presiding at each meeting, 

· assigning each member to work on various subcommittees created to accomplish the work of the district library advisory committee, 

· serving as chair of the strategic planning subcommittee, and

· assisting members of the district library advisory committee C as necessary to ensure that the work of the committee is accomplished.
The vice-chairman’s responsibilities include, but are not limited to,

· presiding at any meeting where the chairman is absent,

· assisting the district library media services supervisor in preparing library media center statistical reports (e.g., quarterly and end-of year reports to superintendent and superintendent’s cabinet, SDE LMS Annual Survey), and 

· serving as chair of the short-range planning committee for collection development.

The secretary’s responsibilities include, but are not limited to,

· recording and disseminating minutes from each of the meetings,

· tracking attendance, and

· handling any and all correspondence from the district library advisory committee such as writing and distributing minutes of the meetings, submitting news articles related to school library media centers, and sending meeting reminders.

Schedule of Meetings

The district library advisory committee should meet at least twice during the school year (i.e., once each semester). Exemplary district library media programs have a district library advisory committee that meets at least quarterly. The meeting dates should be scheduled for the entire school year, and those dates should be noted on the district’s calendar. Meeting reminders with the proposed agenda should be sent to all members and meetings announced in the minutes from the previous meeting, the district’s newsletter, the district’s Web page, the district library media services’ newsletter, and the district library media service’s Web page.
Responsibilities of The District Library Advisory Committee
As advisors to the district library media services supervisor and as advocates for the district’s library media center programs, members of the district library advisory committee make a commitment. Each district library advisory committee member pledges to support the district’s library media centers’ staff members and programs and to work collegially to enhance and improve all library media center programs, resources, and services for the benefit of students and teachers.

The district library advisory committee works with the district library media services supervisor to 

· collect data from each school’s LMC needs assessments to determine what additional resources (e.g., books, videotapes, DVDs, computer software, furnishings) are needed;

· collect data from each school’s LMC student and faculty surveys to gauge customer satisfaction with the LMC programs;

· develop a five-year strategic plan for the library media centers based on the results from the student and faculty surveys and the needs assessments;

· collect relevant data and use that data to prepare and submit regular reports to the district administration showing the direct positive impact of the LMC programs on student achievement; 

· prepare a proposed budget to meet the needs identified in the needs assessment and submit it to the superintendent;

· develop short-range plans for collection development based on the district’s implemented curriculum, LMC collection maps, and input from teachers and students;

· work with district- and building-level administration, LMC professional staff, district curriculum coordinators, and classroom teachers to implement identified collaborative instructional strategies that will facilitate collaboration between teachers and the library media specialist and will therefore ensure the integration of the LMC resources and services into each school’s instruction program; 

· assist LMC professional staff in collecting relevant data for the SDE LMS Annual Survey; and advocate for the district’s school library media programs.
Because no one simply uses information skills without having a purpose or reason, collaboration provides an opportunity to create a purpose in conjunction with a lesson.


 —Ann Marlow Riedling


Assoc. Professor of Education,


 Saint Leo University,


St. Petersburg
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The relationship between high quality libraries and [student] achievement cannot be explained away by at-risk factors such as parents’ lack of education, poverty, or minority status.


—Keith Curry Lance


Director, Library Research Service, 


Colorado State Library








Those [students] who live in a print-rich environment did better overall on tests of history and literature, and there was a clear relationship between the amount of reported leisure reading and performance on the literature test.


-Stephen Krashen


Emeritus Professor of Education,


University of Southern California











A flexible schedule allows students to work and learn information skills just in time (that is, when they need to apply them to class work they are doing), rather than just in case they might need them some day.


-Jean Donham


College Librarian and Professor


Cornell College








Library media center professional staff can have a meaningful role in overall school planning only in a school or school system whose top-level leadership practices flexible, participatory management.


—J. Gordon Coleman


Assoc. Professor, School of Library and Information Studies, University of Alabama








[T]he nation’s future depends on the next generation’s ability to compete in a new world that places information, critical thinking, and problem solving at a premium.


—Keith Curry Lance


Director, Library Research Service, 


Colorado State Library


—David V. Loertscher


Professor, School of Library


and Information Science,


San José State University 








As members of the school community, library media specialists have an opportunity to join the action and provide evidence of their best practices that contribute to high-quality learning in their schools.


-Violet Harada


Assoc. Professor, 


Dept. of Information and Computer Sciences, 


University of Hawaii at Manoa








The size of a school library’s staff and collection is the best school predictor of academic achievement. Students who score higher on standardized tests tend to come from schools with more school library staff and more books, periodicals, and video materials regardless of other factors such as economic ones.


—IFLA/UNESCO


School Library Guidelines


2002 








By using various methods for assessment and evaluation of the library media program, the library media specialist ensures that appropriate resources and services are available to users.


—ADEPT for 


Library Media Specialists





Reflective practice has the greatest potential to create educational improvement because it places the individual practitioner at the center of reform efforts.


-Violet Harada


Assoc. Professor, 


Dept. of Information and Computer Sciences, 


University of Hawaii at Manoa








Schools who invest more in staff, budgets, and the resulting larger information pools…see results in increasing academic achievement.


—Keith Curry Lance


Director, Library Research Service, 


Colorado State Library


—David V. Loertscher


Professor, School of Library


and Information Science,


San José State University








“Adequately stocked and staffed school libraries are essential, even when classroom collections number into the hundreds of books. School libraries will always have resources that are unavailable in the classroom (at least well-stocked school libraries will). The library will have a deeper and broader collection of texts (and other information resources) than can be supplied by any classroom collection.”


—South Carolina Power!


 





Principal support of the library media program and [support of] teacher collaboration with the library media specialist are critical to making the library media program an integral part of teaching and learning.


—Keith Curry Lance


Director, Library Research Service, 


Colorado State Library








Children with access to a school library read more than children who only have access to classroom collections.


—Mary V. Gaver 


President, 


American Library Association, 1966–67








“A significant predictor of NAEP reading comprehension test scores is the number of books per student in school library media centers.”


—Stephen Krashen


Emeritus Professor of Education, University of Southern California


 





The collection is “in balance” when it is sufficiently broad to meet the informational and recreational needs of students and teachers, and sufficiently specific in content and media forms to meet the direct instructional needs of the school with due consideration for the age, grade, and ability levels of students.


—Emmanuel Prostano


Emeritus Professor of Education, University of Southern California














1 School library media program, library media program, school library program, and library information program are used interchangeably in this document to denote the planned library-related activities originating in and through the school library to provide bibliographic instruction, resources, services, and facilities to support and enrich the school’s curriculum and to facilitate the achievement of the instructional goals of the school and the district. The school library program is administered and managed by a professional, certified library media specialist.


� School library media specialist, library media specialist, media specialist, school librarian, library information specialist, and library media center professional staff are used interchangeably in this document to identify the individual(s) with appropriate certification and professional preparation both in education and in library and information science who have the responsibility for administering and managing the school library program.


� School library media center, school library, media center, library media center, and library information center are used interchangeably in this document to identify the physical facility where a broad range of resources and activities under the direction of a professional, certified school librarian are available to support and enrich the instructional program of a school.
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